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meetings with their line manager regarding their progress and in the identification of additional support or 

training opportunities that may benefit them.   

 

5. Review Process 

 
Mid-probation review 

 

Human Resources (HR) will send the line manager a review form at 3 months.  This form will ask the line 

manager to consider the probationer’s progress in relation to the following criteria: 

• Job description requirements 

• Ability to grasp the main elements of the job 

• General performance 

• Communication 

• Decision-making (if required) 

• Attitude 

• Attendance level including punctuality and absence. 

 

The line manager will also be asked to classify the probationer’s progress as either: 

• Satisfactory – the probationer has progressed to a suitable level of performance for the time in post. 

• Unsatisfactory – the probationer has not progressed to a suitable level of performance and the line 

manager has concerns that the standard will not be achieved by the end of probationary review date. 

 




